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Objectives

A Overview of Home Based Primary Care
(HBPC) —and “the nStar

A Which veterans benefit from HBPC.

A Role of Care Coordination Homleelehealth
(CCHT)

A Overview of Native American Veteran
Outreach.



HBRPC Background

A Pillot in 1970 at six sites

A 1n 2000: 74 sites and ADC: 7300

A Currently 128 sanctioned sites
AdJacksonos  HBPC. Piriogr ¢
A ADC 16,500 in FY08

A VHA Handbook 1141.01
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What1s VA Home-Based Primary €are
(HBPC) ?
Comprenensive, longitudinal primary care

Delivered in the home

Targets patients with complex, chronic, disabling disease;
disability from serious injury and: emorbidities

By an Interdisciplinary team: Nurse, Nurse Practitioner,
Soclal Worker, Physician, Therapist, Dietitian, Pharmacist,
Psychologist

When routine cliniebased care IS not effective



NRANSITION'FROM TRADI THONAL
CARE

1 By taking health care
to the Veteran and
caregiver/family using .,
a primary care model
within the home versus
home health model or
outpatient clinic
model.

1 Meeting identified
needs.




Characteristics of HBRP € Population

Too sick to go to clinie

Mean age /6.5 years; 96% male

47% dependent in 2 or more Activities of Daily Living (ADL)
47% married;  29% live alone; Caregivers: 32% limited ADL
More than:8 hierarchical chronic conditions

Mean duration in HBPC 315 days; 3.1 visits/mo

Medicare home care: 65 days; Home Hoespice: 61 (2004)



Differences Between VA HBPC & Medicare Home Care

VA Home Based Primary Care Medicare Home Care
Targets complex chronic disease Remediable conditions
Comprehensive Primary Care Specific problernfocused
Skilled care not required Requires skilled care
Strict homebound not required Must be homebound
Accepts declining status Requires improvement
Interdisciplinary team One or Multidisciplinary
Longitudinal care Episodic, posacute care

Reduces hospital days No definitive impact



Disease :Prevalence in HBPC

Percent of. patients

Disease with disease
Heart disease 2%
Diabetes 48%
Depression VAL
Heart fallure 35%
Dementia 33%
Cancer 29%
Substance abuse 29%
Anxiety/Personality Disorder 24%
PTSD 21%

Schizophrenia 20%
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